
Work Session 
June 15, 2004 

 
The Montgomery County Board of Commissioners met in a work session on Tuesday, June 15, 2004 at 4:30 
p.m.  A full board was present.  Chairman Maness called the meeting to order and the following was heard: 
 
Discussion of Twin Harbor Sewer Taps 
Mr. Matthews explained to the board that some of the property owners at Twin Harbors own more than one lot 
and the water department has received numerous calls from these folks about paying sewer on the second lot 
when they don’t use the tap.  He explained that he sat down with water department personnel and Tim 
Carpenter, engineer with Hobbs Upchurch and they came up with the following proposed sewer policy for 
owners of more than one lot with sewer taps: 
 

Twin Harbor Billing Options 
For Those With Two or More Items 

 
Group #1 

- Disconnect one meter 
o Customer will receive water and sewer bills on the remaining meter 

 
Group #2 

- Leave both meters in place 
o Bill at least the minimum water bill on each meter 

- With no water usage on the second meter 
o Bill sewer only on the meter with usage 

 
Group #3 

- With usage on both water meters  
o Bill water and sewer on both meters 

 
The board discussed irrigation taps. 
 
Chairman Maness asked if there are any at Twin Harbor that irrigate their lawns.  A representative from Twin 
Harbor said he knows of some property owners that do irrigate. 
 
Commissioner Corbett said these look like three good options.  Commissioner Knight said it looks like they all 
boil down to the same thing.   
 
Mr. Matthews said that charging a disconnection fee is pretty standard.  He said we want to make this policy 
clear that this is only for those who own more than one tap at Twin Harbor. 
 
Commissioner Corbett said we should go with this and add a disconnection fee. 
 
Chairman Maness asked Commissioner Knight what he thought about the proposal.  Mr. Knight said they have 
options, what did we decide with the water.  Mr. Matthews said we left it as it was.  Mr. Knight asked if it was 
fair to others.  Mr. Matthews said this only addresses sewer customers.   
 
Chairman Maness went over the proposal of options and proposed disconnection fee.   
 
The board agreed to carry this forward. 
 
Review of Year End Budget Amendments 
Mr. Matthews along with Mrs. Cathy Baxter, County Finance Officer went through the following year end 
budget amendments: 



Montgomery County  
FISCAL YEAR-END 2004 BUDGET AMENDMENTS  

     
GENERAL FUND - 11  

     
REVENUES  

  Increase   
ACCT. # LINE ITEM (Decrease)  Total

11-3184-0110 Prior Years Tax (7,000.00)   
11-3184-0111 Back DMV Tax (8,000.00)   
11-3184-0180 Interest (5,100.00)   
11-3184-0182 DMV Interest (500.00)   
11-3185-0110 Property  Tax Income (7,000.00)   

11-3260-0120 Privledge License (500.00)   
11-3313-0210 National Timber Receipts (1,000.00)   
11.3345.0410 Inspection Fees (17,000.00)   
11.3346..041 Homeowners Recovery fees (300.00)   
11.3346.0490 Franchise Fees (1,000.00)   
11.3417.0310 Election Reimbursements (647.00)   
11.3417.0410 Election Filing Fees (505.00)   
11.3417.0890 Election Printouts (400.00)   
11-3432-0410 State Jail fees (13,200.00)   
11.3437.0360 EOP Grant (1,600.00)   
11.3441.0410 Animal Control Fees (600.00)   
11.3510.0890 Misc. Inc. Gen Health (800.00)   
11.3514.0335 Immunization Income (600.00)   
 Hazard Mitigation Grant (20,828.00)   
     
11.3990.0991 Fund Balance Appropriated (98,497.00)   
     
 NET INCREASE (185,077.00)  (185,077.00) 
     

EXPENDITURES  
     

ACCT. # LINE ITEM INCREASE   
GOVERNING BODY    
11.4110.0183 Retiree Insurance 17,200.00   
11.4110.0185 Unemployment Expense 16,400.00   
11.4110.0191 Audit Expense 11,600.00   
11.4110.0491 Dues & Subscriptions 1,800.00  47,000.00 
     
ADMINISTRATION    
11.4130.0440 Equip. Maint. Contracts 4,410.00   
11.4130.0500 Capital Outlay 3,600.00   
11.4130.0325 Postage 4,000.00  12,010.00 
     
     
ELECTIONS     
11.4170.0393 Election Expense (14,450.00)  (14,450.00) 
     
PUBLIC BUILDINGS    
11.4260.0330 Utilities 12,000.00   
11.4260.0351 Repair & Maintenance 65,000.00   
11.4260.0451 Property Insurance 11,900.00  88,900.00 
     
SHERIFF'S DEPT.    



11.4310.0121 Salaries 14,000.00   
11.4310.0251 Motor Fuels Expense 10,000.00   
11.4310.0353 Repairs & Maint.- Vehicles 3,000.00  27,000.00 
     
CJPP     
11.4314.0130 Personnel 43,923.00   
11.4314.0190 Contractual 12,989.00   
11.4314.0455 Operating 4,847.00   
11.4314.0393 Temporary Help Services 62.00  61,821.00 
     
Project Class     
11-4316-0121 Salaries 765.00  765.00 
     
Jail     
11-4320-0121 Salaries (9,000.00)   
11-4320-0221 Food & Provisions 11,000.00   
11-4320-0238 Medical Care & Drugs 15,000.00  17,000.00 
     
     
FORESTRY     
11.4341.0600 County Appropriation (15,000.00)  (15,000.00) 
     
MEDICAL EXAMINER    
11.4360.0193 Medical Examiner Fees 2,500.00  2,500.00 
     
AMBULANCE SERVICE    
11.4370.0193 First Health - EMS 77,000.00  77,000.00 
     
Fire & Rescue     
11-3437.0330 Fire & Rescue Grant funds (9,633.36)   
11-4371-0500 Capital Outlay- Equipment 9,633.36   
11-4371-0238 Vaccine expense 1,408.00  1,408.00 
     
     
ANIMAL CONTROL    
11.4380.0321 Telephone 2,400.00   
11.4380.0353 M&R - Vehicles 1,000.00  3,400.00 
     
SOLID WASTE    
11.4720.0396 Tipping Fees 25,000.00   
11.4720.0440 Contractual Services 10,000.00  35,000.00 
     
ECONOMIC DEVELOPMENT INCENTIVES    
11.4909.0600 County Approp. Incentive 28,800.00  28,800.00 
     
HEALTH DEPARTMENT    
11.5110.0121 General - Salaries (3,800.00)   
11.5110.0183 General - Insurance (500.00)   
11.5152.0121 WIC Salaries (3,400.00)   
11.5152.0199 WIC Intrepreter (1,000.00)   
11.5155.0121 Nutrition Salaries (2,500.00)   
11.5155.0183 Nutrition Insurance (1,000.00)   
11.5156.0183 Maternal Insurance (1,500.00)   
11.5159.0121 Family Planning Salaries (1,500.00)  (15,200.00) 

     
DSS     



11.5310.0121 Salaries (50,305.00)   
11.5311.0170 Board fees (600.00)   
11.5311.0181 FICA (3,000.00)   
11.5310.0182 Retirement (1,000.00)   
11.5310.0183 Hospital Insurance (37,500.00)   
11.5310.0190 Contract Services (1,000.00)   
11.5310.0193 Food Stamp Issurance (1,000.00)   
11-5310-0311 Travel Expense (2,000.00)   
11-5310.0314 Auto Expense (4,000.00)   
11-5310-0321 Telephone expense (2,000.00)   
11.5310.0352 Repairs/Maint-Equip (10,000.00)   
11-5320-0680 Title XX Purchase Serv (2,000.00)   
11-5355-0680 Special Assist (Rest Home) (75,000.00)   
11-5356-0680 Aid to the Blind (1,500.00)   
11-5392.0680 AFDC-EA (11,000.00)   
11-5396.0680 JOBS Services (39,000.00)   
11.5398.0680 FS Emp & Training (800.00)  (241,705.00) 
     
11.5832.0500 Haz. Mit. Grant Exp. 18,900.00   
11-5832-0600 County Appropriation 1,928.00  20,828.00 
     
     
JUVENILE JUSTICE    
11.5837.0601 Youth Boys Home (21,600.00)  (21,600.00) 
     
RANDOLPH DAY REPORTING    
11.5841.0600 Contract Services 22,000.00  22,000.00 
     
PUBLIC SCHOOLS    
11.5911.0693 Timber Receipts Approp. 50,700.00  50,700.00 
11-6121-0602 Community Bldg 1,300.00  1,300.00 
     
11-9100-0600 County Appropriation- Debt Service (4,400.00)  (4,400.00) 
    0.00 

     
 
Mr. Matthews went over the non-fund balance amendments and then the fund balance required amendments. 
 
Chairman Maness asked why the unemployment expense is so much.  Mrs. Baxter explained that the county is 
classified as a reimbursable employer, which means we have to pay regardless; we don’t have any say in the 
matter.  If someone from the county quits or is terminated we can not request that we not be charged.  Mr. 
Matthews said we have checked on other statuses, but this seems to be the cheaper way. 
 
Mr. Matthews also explained that repair and maintenance was way over budget, one main reason was the 
elevator. 
 
Mr. Matthews said this requires around $98,000 from fund balance.  Chairman Maness asked Mr. Matthews if 
he knows how much will be left?  Mr. Matthews said he would get those figures. 
 
Commissioner Corbett asked with Mrs. Baxter on board and with you not being as new will it be better next 
year?  Mr. Matthews said yes. 
 
Chairman Maness said he understands that there are some things that can not be controlled (i.e. prisoner health). 
 



Chairman Maness asked Mr. Matthews to get him the left over amounts as soon as possible. 
 
County Manager’s Report 
Mr. Matthews gave the following report: 
 

-  County Commissioner Association – Meeting at Grove Park Inn in Asheville Reminder. 
 
-  Commissioner Meeting in July will be July 20. 
 
-  Sewer Adjustment Policy – Mr. Matthews said since the sewer billing has started in Twin   Harbor, 

there have been a few customers with leaks.  We do not have a sewer policy.  He  
explained the water adjustment policy that we take an average of the past six months to get the 
adjustment and we only give one adjustment in a two year period.  Chairman Maness said that is a 
good policy and he asked Mr. Matthews to draft something for the next meeting for the 
commissioners to approve on sewer adjustment requests. 

 
-    July 5 – Offices will be closed to celebrate the Fourth of July. 

 
-    Handy Water & Sewer – Mr. Matthews announced there is a meeting with Handy Water &  
      Sewer on Wednesday; he said Chairman Maness and myself will be meeting with them.   
      Chairman Maness said it is in reference to the outflow line into the Uwharrie River.  He said  
      they want to meet with us because they have a better plan. 
 
- Meeting with Fire Commission – Mr. Matthews said the board has been invited to a meeting of the 

fire commission on June 29 at 7:00 p.m. at the Lake Tillery Fire Department.  He said the finance 
officer was also invited.  The discussion will be on maintenance of the trucks and purchase orders 
and procedures. 

 
- Senator Tillman – Mr. Matthews said he received a fax from the County Commissioners 

Association and there are some bills that they asked for help with.  They asked if one of the 
commissioners could talk with Senator Tillman.  Commissioner Corbett said he would. 

 
Commissioner Bostic asked the clerk when she does her work session minutes to put who voted when there is a 
consensus.  Mrs. Morton said she would. 
 
________________________________   ________________________________ 
William D. Maness, Chairman    Laura B. Morton, Clerk to the Board 

 
 


